VILLAGE OF OAKFIELD BOARD OF TRUSTEES 
MONTHLY MEETING

             April 24th, 2017 @ 5:00 pm
A regular monthly meeting of the Village of Oakfield Board of Trustees was called to order at 5:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: John Igoe, David Boyle, John Mullen. Absent Trustee: Scott Boring. Mayor Armbrewster Left the meeting at 6:05 PM for a personal emergency, Deputy Mayor/Trustee Boyle took over Mayoral Duties. 

Also, Present: Clerk/Treasurer, Andrew Maguire; DPW Supervisor, David Laney; Deputy Clerk-Treasurer, Michelle Bartholomew; Fire Chief, Randy McIntire; Town of Oakfield Supervisor and Town Resident, Carol Glor; Town of Oakfield Code Officer and Town Resident, Mark Mikolajczyk; Village DPW Maintenance Worker and Town of Oakfield Water Operator, Tom Mikolajczyk; Town of Oakfield Board Member and Town Resident, Jim Veazey; Village Code Officer; Bruce Gerould.


PUBLIC HEARING:
1) [bookmark: _Hlk481666752]Amending the Water Rules and Regulations; Water Rate Increase.
A Motion was made by Trustee Igoe to open the public hearing @ 5:01 P.M.  for Amending the Water Rules and Regulations; Water Rate Increase., Second by Trustee Boyle. Ayes: Boyle, Mullen, Igoe.    Carried.  

A Motion was made by Trustee Mullen to close the public hearing @ 7:05 P.M.  for Amending the Water Rules and Regulations; Water Rate Increase., Second by Trustee Igoe. Ayes: Boring, Boyle, Mullen.    Carried.  

2) [bookmark: _Hlk481666780]Amending the Sewer Rules and Regulations; Sewer Rate Increase. 
A Motion was made by Trustee Igoe to open the public hearing @ 5:01 P.M.  for Amending the Sewer Rules and Regulations; Sewer Rate Increase. Second by Trustee Boyle. Ayes: Boyle, Mullen, Igoe.    Carried.  

A Motion was made by Trustee Igoe to close the public hearing @ 7:05 P.M.  for Amending the Sewer Rules and Regulations; Sewer Rate Increase., Second by Trustee Mullen. Ayes: Boring, Boyle, Mullen.    Carried.  

3) Increasing the Village Tax Rate and Tax Levy Amount. 
A Motion was made by Trustee Igoe to open the public hearing @ 5:01 P.M.  for Increasing the Village Tax Rate and Tax Levy Amount Second by Trustee Mullen. Ayes: Boyle, Mullen, Igoe.    Carried.  

A Motion was made by Trustee Mullen to close the public hearing @ 7:05 P.M.  for Increasing the Village Tax Rate and Tax Levy Amount, Second by Trustee Igoe. Ayes: Boyle, Igoe, Mullen.    Carried.  

4) [bookmark: _Hlk481669811]Adopting a Fund Balance Policy. 
A Motion was made by Trustee Igoe to open the public hearing @ 5:01 P.M.  for Adopting a Fund Balance Policy, Second by Trustee Mullen. Ayes: Boyle, Mullen, Igoe.    Carried.  

A Motion was made by Trustee Mullen to close the public hearing @ 7:05 P.M.  for Adopting a Fund Balance Policy Second by Trustee Igoe. Ayes: Boyle, Mullen, Igoe.    Carried.  

5) 2017-2018 Official Village Budget. (Appendix A)
A Motion was made by Trustee Igoe to open the public hearing @ 5:01 P.M.  for 2017-2018 Official Village Budget, Second by Trustee Boyle. Ayes: Boyle, Mullen, Igoe.    Carried.  

a) General Fund.
A Motion was made by Trustee Igoe to approve The Official Village Budget General Fund for fiscal year 2017-2018 with a tax rate increase to $4.02/1000 of assessed value, second by Trustee Mullen. Ayes: Boyle, Igoe, Mullen.   Carried.        

b) Water Fund.
A Motion was made by Trustee Igoe to approve The Official Village Budget Water Fund for fiscal year 2017-2018, second by Trustee Boyle. Ayes: Boyle, Mullen, Igoe. Carried.        

c) Sewer Fund.
A Motion was made by Trustee Mullen to approve The Official Village Budget Sewer Fund for fiscal year 2017-2018, second by Trustee Boyle. Ayes: Boyle, Mullen, Igoe.   Carried.        

A Motion was made by Trustee Mullen to close the public hearing @ 6:05 P.M.  for 2017-2018 Official Village Budget, Second by Trustee Igoe. Ayes: Igoe, Boyle, Mullen.    Carried.  


PUBLIC COMMENTS: 
1) Edward Engel; Spoke regarding a tree in the right of way that fell on their property and caused personal and property damage. Mayor Armbrewster states he will reach out to the Village’s Insurance Company and respond within 30 days to her inquiry. 
2) Carlo Ciuffetelli. Spoke about the ability to still pay water and sewer bills by check. 
3) Alan Dennis as a Town Resident:   Spoke about the water user fee and water rates as well as other items pertaining to Village Water and the Town of Oakfield. 
4) Alan Dennis as the Highway Superintendent of the Town of Oakfield:  Spoke about the Town Water Districts and their individual debt services and how Genesee County views the Town’s Water System as well as the Water User Fee and other water related topics.   
5) Jim Veazey: Spoke about the water rates. 
6) Carol Glor: Spoke about the water rate. 
7) Miranda Fuller: Written Request Submitted; Farm Animals in the Village. The Village Board has reviewed, researched and considered amending the Zoning Regulations pertaining to Farm Animals in the Village all Trustees do not feel allowing Farm Animals in the Village will be beneficial to public and therefore will not recommend amending the Zoning Regulations. 

OLD BUSINESS:

NEW BUSINESS:

1. [bookmark: _Hlk481670560]Resolution # 8-2017: Amending Appendix A of the Water Rules and Regulations. (Appendix B)
A Motion was made by Trustee Igoe to approve Resolution # 8-2017: Amending Appendix A of the Water Rules and Regulations, second by Trustee Mullen.  Ayes: Mullen, Igoe, Boyle.   Carried.

2. Resolution # 9-2017: Increasing the Sewer Rate. (Appendix C)
A Motion was made by Trustee Mullen to approve Resolution # 9-2017: Increasing the Sewer Rate, second by Trustee Igoe.  Ayes: Mullen, Igoe, Boyle.   Carried.

3. Resolution # 10- 2017: Increasing the Village Tax Rate and Total Levy Amount. (Appendix D)

A Motion was made by Trustee Igoe to approve Resolution # 10- 2017: Increasing the Village Tax Rate and Total Levy Amount, second by Trustee Mullen.  Ayes: Mullen, Igoe, Boyle.   Carried.

4. Resolution # 11-2017: Adopting a Fund Balance Policy for General Water and Sewer Funds and Establishing an Effective Date. (Appendix E)
A Motion was made by Trustee Igoe to approve Resolution # 11-2017: Adopting a Fund Balance Policy for General Water and Sewer Funds and Establishing an Effective Date., second by Trustee Mullen.  Ayes: Mullen, Igoe, Boyle.   Carried.

5. 2016-2017 Snow Removal Agreement. 

6. Approval of 2017-2018 Tax Warrant for Village Taxes including Relevies.

A Motion was made by Trustee Igoe to the 2017-2018 Village Tax Warrant, second by Trustee Mullen.  Ayes: Mullen, Igoe, Boyle.     Carried.


7. Approval of Fee Waiver for Community Wide Garage Sale June 10th, 2017.
A Motion was made by Trustee Igoe to approve Community Wide Garage Sale on June 10th, 2017 and waive the fee for all, second by Trustee Boyle.  Ayes: Mullen, Igoe, Boyle.  Carried.

8. [bookmark: _Hlk481674463]Approval of Kid’s Day in the Village with Darlene Warner, Oakfield Historical Society. 
A Motion was made by Trustee Boyle to approve Approval of Kid’s Day in the Village with Darlene Warner, Oakfield Historical Society, second by Trustee Igoe.  Ayes: Mullen, Igoe, Boyle.  Carried.


9. Camden Report. No Report Submitted
10. Mayor’s Report. Deputy Mayor Boyle gave a verbal report. 

Having no further business to come before the Board, the meeting was adjourned @   7:14 p.m. on A Motion by Trustee Igoe seconded by Trustee Mullen. Ayes: Boyle, Mullen, Igoe. Carried.  
The next regular Board Meeting will be May 8th, 2017. @ 5:00 p.m.

Respectfully Submitted, 


Andrew Maguire
Clerk/Treasurer
April 24th, 2017

Appendix A: 


	
	
	
	 Approved April 24th, 2017 
	

	
	
	
	
	
	

	GENERAL FUND
	
	
	
	

	Estimated Expenditures
	 $          680,247.48 
	
	

	Estimated Revenues Including Use of Reserve Funds
	 $      680,247.48 
	

	Appropriated Fund Balance
	
	 $                       -   
	

	
	
	
	
	 $      680,247.48 
	

	
	
	
	
	
	

	WATER FUND
	
	
	
	

	Estimated Expenditures
	 $          785,620.00 
	
	

	Estimated Revenues Including Use of Reserve Funds
	 $      785,620.00 
	

	Appropriated Fund Balance
	
	 $                       -   
	

	
	
	
	
	 $      785,620.00 
	

	
	
	
	
	
	

	SEWER FUND
	
	
	
	

	Estimated Expenditures
	 $          301,498.00 
	
	

	Estimated Revenues Including Use of Reserve Funds
	 $      301,498.00 
	

	Appropriated Fund Balance
	
	 $                       -   
	

	
	
	
	
	 $      301,498.00 
	

	
	
	
	
	
	

	2017/2018 Tax Rate:   $4.02
	
	Taxable Value:     

	Proposed 2017/2018 Tax Rate:    $4.02
	Tax Levy:  $194,823.27

	
	
	
	
	
	

	 2017/2018 Water Rate: $ 5.15 per 1000 gallons
	
	

	 2017/2018 Agriculture Rate: $4.25 per 1000 gallons
	
	

	 2017/2018 Sewer Rate: $ 5.00 per 1000 gallons 
	
	

	 2017/2018 Water User Fee: $40 per quarter
	
	

	 2017/2018 Sewer User Fee: $24 per quarter
	
	

	
	
	
	
	
	

	2017/2018 Reserve Fund Balances and Usage as of March 2017
	

	General Fund: A0230: $358,611.24
	
	

	Use of General Fund Reserves: $65,000
	
	

	Water Fund: F0230: $50,093.82
	
	
	

	F0231: $124,690.72
	
	
	
	

	Use of Water Fund Reserves: $31,000
	
	

	Sewer Fund: G0 231: $185,288.30
	
	
	

	Use of Sewer Fund Reserves: $40,000
	
	



Appendix B:
VILLAGE OF OAKFIELD
WATER RULES & REGULATIONS

PROPOSED: RESOLUTION # 8 – 2017 AMENDING APPENDIX A OF WATER RULES AND REGULATIONS
           ADOPTED JUNE 1990.  Effective June 1, 2017
[bookmark: _GoBack]
APPENDIX A - FEE SCHEDULE 

UNIT DEFINITION – 
Residential/Commercial:    Each single-family residential dwelling shall be considered one unit and will typically have a 1-inch or less service line and a ¾ inch meter.  Included in this category will be single family houses, mobile homes, and individual apartments.  Multiple single-family dwellings on the same parcel of land will each be considered an individual unit.  Seasonal or non-continuous occupancy will not be taken into consideration when determining what constitutes a unit.  Any Residential/Commercial facility described above will be considered as a minimum of one unit.  The term “Unit” is also commonly called “User Fee”. 
Agricultural:  Agricultural facilities are defined as an organization or business that practices the science/art of cultivating the soil, producing crops, raising livestock and, in varying degrees, the preparation and marketing of the resulting products. Agricultural facilities will be assigned an equivalent number of units based on the following method:    The average daily usage of the metered Agricultural facility divided by 1,500 gallons per day (G.P.D.) = number of units applied to quarterly bill.  Average daily usage will be determined by averaging the daily usage of the Agricultural facility for the year immediately prior to the current year.  For average daily usage purposes, the year shall be measured from June 1 to May 31 of the following calendar year.  The average daily usage shall be reviewed annually. The number of units for new accounts will be based on the average of the 1st quarter of usage, and will be adjusted at the end of the 1st full year. The maximum number of units to be applied to any one account deemed agriculture is ten (10). 

RETAIL SERVICE
A. RESIDENTIAL/COMMERCIAL – BILLED QUARTERLY
	Base charge per Unit (see Unit Definition for Residential and Commercial Use)	$ 40.00
	Charge per 1000 gallons	               	$   5.15 
B. AGRICULTURAL RATE	
   Base Charge per unit (See Unit Definition for Agricultural Use)		$ 40.00
   Charge per 1000 gallons	   	$   4.25
C. TANK TRUCK (BULK)
Charge per 1000 gallons		$   5.15 

1. HYDRANTS
		Hydrant installation	at cost

2. SERVICE CONNECTION CHARGE  
  		¾ Tap & connection	at cost
		All other	at cost
		Bored crossing	at cost

	Service connection charges include a maximum of fifty (50) feet of service line.  Any Village-installed service line installed past fifty (50) feet shall be billed at the Village’s cost of construction, including cost of material and the going hourly rates for labor and equipment.

5.        	FIELD SERVICE CHARGES
	A.  METER TEST – CUSTOMER REQUEST	$ 25.00
		¾ METER	at cost
		ALL OTHER SIZES	at cost
	B.  SERVICE SHUT OFF AND/OR METER REMOVAL 
		METER REMOVAL (SEASONAL) 	no charge
		METER SET	no charge
		SERVICE ON/OFF 	$75.00
	C.  METER COST ¾”	at cost
		ALL OTHER SIZES OWNERS COSTS
	D.  REPLACEMENT OF FROZEN METER PLATE   	at cost

Motion by Trustee Igoe
Seconded by Trustee Mullen
Ayes: Boyle, Igoe, Mullen. 
Nays: 
Absent: Trustee Boring, Mayor Armbrewster
Abstain: 
Carried. 

Appendix C:

VILLAGE OF OAKFIELD

RESOLUTION # 9 - 2017 INCREASING SEWER RATE

WHEREAS, Village of Oakfield Local Law #1 – 2008 Regulating Sewer Use and Wastewater Discharge in the Village of Oakfield provides for all sewer charges to be determined at least annually by the Village Board of Trustees by resolution, and

WHEREAS, the Village of Oakfield Board of Trustees has determined that it is necessary to increase the sewer charge to cover the cost of maintenance, operation, and repair of wastewater treatment, 

NOW, THEREFORE, BE IT RESOLVED, that the sewer rate shall be increased to $5.00 per 1000 gallons, effective June 1st, 2017.

Motion by Trustee Mullen
Seconded by Trustee Igoe
Ayes: Mullen, Igoe, Boyle
Nays: 
Absent: Trustee Boring, Mayor Armbrewster
Abstain: 
Carried.






Appendix D:

Village of Oakfield
Resolution # 10-2017 – Increasing the Village Tax Rate and Total Levy Amount
Whereas, the Village of Oakfield Board of Trustees, after hearing and duly considering all relevant evidence and testimony presented, determined the Village of Oakfield requires an increase in property tax revenue from the previous fiscal year to discharge the expected expenses and obligations in its best interest;
Now therefore, be it resolved, by the Village Board of Trustees that an increase in the regular property tax levy is hereby authorized for a rate of $4.02 per $1000 of taxable assessed value, or a total levy amount of $194,823.27 which is a percentage increase of 1% from the previous year. This increase remains under the allowable New York State Office of The State Comptrollers Village Tax Cap of 1.15% for fiscal year 2017-2018. 
MOTION By: Trustee John Mullen
SECONDED By: Trustee John Igoe
Ayes:  Mullen, Igoe, Boyle
Nays: 
Absent: Trustee Boring, Mayor Armbrewster
Carried.

Appendix E:

April 24th, 2017
Village of Oakfield
RESOLUTION # 11- 2017: ADOPTING A FUND BALANCE POLICY FOR THE GENERAL, WATER, AND SEWER FUNDS; AND PROVIDING AN EFFECTIVE DATE. 
WHEREAS, in accordance with sound financial planning principles and recommended best practices of the Government Finance Officers Association (GFOA) as well as the New York State Office of the State Comptroller, it is recommended that local governments adopt a policy regarding adequate and reasonable levels of fund balance across the General, Water and Sewer Funds that are currently being utilized by the Village of Oakfield. It is essential for the Village of Oakfield to maintain sufficient levels of fund balance to mitigate current and future risks such as revenue shortfalls, natural disasters, unanticipated expenditures, and to ensure stable tax rates; and 
WHEREAS, Fund Balance is defined as the net resources of a government and an approximate measure of liquidity. Managing an appropriate level is a vital and prudent step in the financial planning process. The adoption of a Fund Balance Policy by the Village of Oakfield will assist in ensuring the fiscal well-being of the Village by establishing a minimum and maximum level at which each individual unappropriated fund balance is to be maintained, which is critical to the continued operation of services and fiscal wellbeing. 
NOW, THEREFORE, be it resolved by the Village Board of Trustees of the Village of Oakfield, New York: 
Section 1. The Fund Balance Policy is hereby adopted as outlined on Attachment (A). 
Section 2. This Resolution shall be adopted and the fund balance policy shall have an effective date of June 1st, 2017. 
ADOPTED BY THE VILLAGE OF OAKFIELD BOARD OF TRUSTEES this 24th day of April 2017. 
Motion by Trustee Igoe
Seconded by Trustee Mullen
Ayes: Boyle, Igoe, Mullen
Nays: 
Absent: Trustee Boring, Mayor Armbrewster
Abstain: 
Carried.






Village of Oakfield
Fund Balance Policy
Proposed April 24th, 2017
Effective June 1st, 2017

Purpose 
The Board recognizes that the maintenance of a fund balance is essential to the preservation of the financial integrity of the Village and is fiscally advantageous for both the Village and the taxpayer. This policy will ensure that the Village maintains adequate fund balances and reserves in order to: 
- Provide sufficient cash flow for daily financial needs, 
- Secure and maintain investment grade bond ratings (if necessary), 
- Offset significant economic downturns or revenue shortfalls, and 
- Provide funds for unforeseen expenditures related to emergencies. 

Definitions 

Fund balance is a measurement of available financial resources and is the difference between total assets and total liabilities in each fund. The following definitions will be used in reporting activity in governmental funds. The Village may or may not report all fund types in any given reporting period based on actual circumstances and activity. 

The general fund is used to account for all financial resources not accounted for and reported in another fund. 

Debt service funds are used to account for all financial resources restricted, committed or assigned to expenditure for principal and interest. 

Capital projects funds are used to account for all financial resources restricted, committed or assigned to expenditure for the acquisition or construction of capital assets. 

GASB Statement 54 distinguishes fund balance classified based on the relative strength of the constraints that control the purposes for which specified amounts can be spent. Beginning with the most restrictive constraints, fund balance amounts will be reported in the following categories: 

1) Non-spendable fund balance – amounts that are not in a spendable form (e.g., inventory) or are legally or contractually required to be maintained intact (e.g., permanent fund principal). 

2) Restricted fund balance – amounts that can be spent only for the specific purposes stipulated by external parties either constitutionally or through enabling legislation (e.g., grants or donations). 

3) Committed fund balance – amounts that can be used only for the specific purposes determined by a formal action of the Board of Trustees. Commitments may be changed or lifted only by referring to the formal action that imposed the constraint originally (e.g., the board’s commitment in connection with future construction projects). 

4) Assigned fund balance – amounts intended to be used by the government for specific purposes. Intent can be expressed by the Board of Trustees or by a designee to whom the governing body delegates the authority. In governmental funds other than the general fund, assigned fund balance Fund Balance Policy. 
represents the amount that is not restricted or committed. This indicates that resources in other governmental funds are, at a minimum, intended to be used for the purpose of that fund. 

5) Unassigned fund balance – includes all amounts not contained in other classifications and is the residual classification of the general fund only. Unassigned amounts are available for any legal purpose. 

Policy 
The responsibility for designating funds to specific classifications shall be as follows: 

Committed Fund Balance – The Board of Trustees is the Village’s highest level of decision-making authority, and the formal action that is required to be taken to establish, modify, or rescind a fund balance commitment is a resolution approved by the Board. 

Assigned Fund Balance – The Board of Trustees has authorized the Mayor and the Clerk-Treasurer as officials authorized to assign fund balance to a specific purpose as approved by this fund balance policy. 

Minimum Unassigned Fund Balance for the General Fund  
It is the goal of the Village to achieve and maintain an unassigned fund balance in the general fund at fiscal year-end of not less than 20% and not more than 30% of budgeted expenditures. If the unassigned fund balance at fiscal year-end falls below the goal, the Village shall develop a restoration plan to achieve and maintain the minimum fund balance. Should unassigned fund balance of the general fund ever exceed the maximum (30%) range, the Village will consider such fund balance surpluses for one-time expenditures that are non-recurring in nature and which will not require additional expense outlays for maintenance, additional staffing or other recurring expenditures.
 
Order of Expenditure of Funds 
When multiple categories of fund balance are available for expenditure (e.g., a project is being funded partly by a grant, funds set aside by the Board, and unassigned fund balance), the Village will start with the most restricted category and spend those funds first before moving down to the next category with available funds. 


