
VILLAGE OF OAKFIELD BOARD OF TRUSTEES 
SPECIAL MEETING

              October 26th, 2015 @ 5:00 pm
A special meeting of the Village of Oakfield Board of Trustees was called to order at 5:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Scott Boring, David Boyle, Shelly D’Alba and Joan Stevens. 

Also Present: Clerk/Treasurer, Andrew Maguire; Assistant Fire Chief, Chad Williams. 
PUBLIC COMMENTS: 
OLD BUSINESS:
1) Forest Ave. and Water St. Reconstruction Project Update. 
a) Pay Application # 4 – Visone
b) Field Order #1 and Work Change Directive #1
Mayor Armbrewster states the concrete was ordered today, not enough subbase dine. Concrete will be complete tomorrow with driveway aprons done. A few tree issues, possibly taking down some trees. There is one in front of Ron D’Alba house; way out of the ground, now may be the time to take it out and plant new next year. With the sidewalks being 5 feet, it impedes some of the existing trees, and also lowering the road for drainage. Trustee Boyle asks why fight the battle if they need to be removed. Trustee D’Alba agrees, if it inhibits the sidewalk they should be removed. More than half the roots are exposed. Take the trees down, residents will be asked if they would like new ones planted next year. It looks great so far and the vision will be great. The majority of the work is completed, dollars held back for spring fixing with Visone. Confident enough money left. Clerk-Treasurer Maguire states the pay application was delayed based on the potential for reimbursement based on the contract going passed substantial completion date. At this point, they were granted the time extension. 
A Motion was made by Trustee Stevens to approve Pay Application # 4 for Visone-Contract #1, second by Trustee Boyle. Ayes: Boring, Boyle, D’Alba, Stevens. (Abstained: Mayor Armbrewster). Carried

Remove concrete, 5 ft wide in lieu of six foot wide walking curb. Gutter was done but did not look right, they tried something else. It looks much better and needs to be done properly. This does. A driveway approach needs to be lowered on Forest as well. 

A Motion was made by Trustee Stevens to approve Field Order and Work Change Directive #1 for the Forest and Water Street Project, second by Trustee Boyle. Ayes: Boring, Boyle, D’Alba, Stevens (Abstained: Mayor Armbrewster). Carried. 
NEW BUSINESS:
1. Resolution # 22-2015. Authorizing Public Hearing for Proposed Local Law #4-2015: Requiring Written Notification of Defects in the Village of Oakfield.  Mayor Armbrewster states this came about after NYMIR training and has been recommended. State has a written notification law, limits the liability unless the defect is reported in writing and then gives the DPW time to address and fix. 
A Motion was made by Trustee D’Alba to approve Resolution # 22-2015 Authorizing Public Hearing for Proposed Local Law #4-2015: Requiring Written Notification of Defects in the Village of Oakfield, second by Trustee Boyle. Ayes:  Boring, Boyle, D’Alba, Stevens. Carried
2. Oakfield Fire Department Fire Truck Bids. Assistant Chief Chad Williams reports that all the specifications were provided, KME comes out to be the best fit truck for that they are looking for. Although, 4 Guys was the cheapest in terms of cost, took exception to many things and is not the best value. Fauts Brothers was second closest, but it is a plastic truck, different motor and pump. KME, per the bids they received, was the best option and a value spreadsheet was provided. Financially, it was the best as well, but cannot have that associated. Mayor Armbrewster states that the Village Attorney is looking at bids and the reasoning behind the KME truck. Once we get that feedback, we have 15 days to award that bid. Tonight we will look at the budget part of this. Mr. Williams states that worst case scenario, payments would be 7 years of financing, but it is a 15 year truck. Payment per year, $38,000 with $125,000 down. If any down, you get a discount with KME. Trustee Boring asked if it included any warranties? Mr. Williams states KME have the best warranties. 4 Guys uses a Spartan chassis, with a 4 Guys body. Any problems would be sent to 4 guys, cab issues would have to go to a Spartan dealer. KME is all one KME product and one place for issues. Mayor Armbrewster asked where the KME shop is is. Mr. Williams states it is out of Colton New York, but they will send someone to you for repairs. Their facility is close and they build to what we specified. One day trip to the shop to see the truck. All in all it is the best value, they are providers for NYC and the City of Batavia bought one. If the Board has any questions, please ask. Pierce has great financing, but they are very expensive. Trustee Boring asked what types of trucks they have now. Mr. Williams states the tanker is 4 Guys, Rosenbauer and Empire is 71 and 72, KME is the lack luster. The whole district should have hydrants, even Alabama will have hydrants. Mayor Armbrewster asked about maintenance on the trucks. Assistant Chief Williams states the vehicles are maintained, but are over on the line item, 71 needed some work.  Mayor Armbrewster states that is fine, as long as it is not being deferred. Mr. Williams states the Fire Department factored in new tires in 16-17 budgets. Squeezing 2 more years out of 72 will not be difficult. 72 do not bear the burden as 71. Mayor Armbrewster states to maintain that truck so it can be pushed as much as possible. Mr. Williams has broken it down into the 30 year plan. Batavia just purchased a reserve engine. That is a cost to tax payers; they are very expensive, $2.50 per thousand. 
3. Operation and Maintenance Agreement with the Town of Oakfield. Mayor Armbrewster reports he had a meeting with Clerk-Treasurer Maguire about being in the red in the water fund. What the Village is collecting and what the debt schedule is. The Town has been asking as they are in budget time. Purchase and water, O and M, reserve, and debt it is hefty. Trustee D’Alba states the office can bill out, and accrue revenue every month but it is not a fair estimate. You must accrue it and do projections. Billing monthly would help the cash flow. Lower income people would be better off in terms of budgeting. Mayor Armbrewster states the Village is months from the budget process, but when budget time comes, the Village will be prepared. Trustee Boyle states the Village was fighting this battle last year too.  Mayor Armbrewster states the Village Attorney reviewed those laws and they state the Village can charge X more. Trustee D’Alba states most municipalities charge Town users more if the supply is coming from somewhere else, it is not uncommon. It takes more time and fuel and energy to be in the new water districts. Trustee Stevens asked if the Village receives anything from the Town on that. Trustee D’Alba states no, just the users pay. Trustee D’Alba states billing monthly would be just for the books. We would need to get an estimate of the water used and accrue. Mayor Armbrewster states Supervisor Laney is in the water fund about $12,000 in salary. About $7000 in water for each other DPW Employee. The Deputy Clerk is in the water fund, then break down the rest. Pretty crude and rough numbers, but it is broken down. It will be roughly and increase of $20 a quarter per user to offset our expenses in the water fund with the users we have. Must make ourselves whole. Water rate should pay for all maintenance and employee cost, user fee covers the debt schedule. Trustee D’Alba states the contract states we can’t charge for future debt in the water fund, it needs to go with the needs of the fund. Reconstruction projects used to just go into the General, now it is split between general, water, and sewer, which you can understand since it replaces pieces specific to those funds. It can be put it all in general fund though. Then you do not have to split and they do not have to pay. Mayor Armbrewster states water mains lasts for 50 years. Trustee D’Alba states the Town should pay for the water tower and Main Street project and the transmission main. Trustee Boring asked if the Town will see it that way or work with us on it. Mayor Armbrewster states the Village is not going to do this person to person, but attorney to attorney. Trustee Boyle states the increase will be very high. Trustee D’Alba asked how much water has been used and not been billed. They should be coming to us and show the Village can show the expense and income. Trustee Boring states he likes the monthly bill idea. Mayor Armbrewster states he has looked into sending the billing out to save money. Once the wireless works it can be done easily. We should see the benefits and will have a year to work with the system.  It was projected for a worst case scenario. Will send breakdowns to the Attorney’s, in it will be the DOT debt, water tank and transmission main debt schedule. Trustee D’Alba states without those key pieces, they do not get water. It is a system as a whole, not just one or the other. Improvements are something all users should pay for. Mayor Armbrewster states that last joint meeting they had did not go well when trying to explain that. Town Board Member Veazy stated the Village was being unethical in charging so much. Trustee Boyle asked what does the Village Attorney say. Mayor Armbrewster states that the Village can deny that part of the contract and send them the Local Law that states the Village controls pricing and can charge whatever we need to. The Village has $250,000 in principal and interest payments this year alone and that will only increase until 2018 when one bond is paid off. They need to see this data so they know the total cost. Trustee D’Alba states the Village has provided this in the past and they stated it was inaccurate. Mayor Armbrewster has no intention to do a person to person meeting like that again; the attorneys will handle it from here. 
4. D.P.W. Report. No Report Submitted. Mayor Armbrewster states he asked Supervisor Laney not to be here. Trustee Boring states he has taken over the DPW communication and direction piece, and what they are doing what they need to do. Supervisor Laney has kept him informed, seems like things are getting done, has his log book; all times are accounted for. The DPW has gone to work orders for everything. Changed the work hours around, starting Nov 1st, in at 6:30AM-3:00PM until April. May to October will be 7AM-3:30PM. Paid lunch was a liability to the Village, if they get injured on lunch time, which is paid; the Village is responsible even if they leave the premises. 30 min lunches, 2 15 min breaks are required by New York State. Accidents mean workman’s comp. Why does the Supervisor get truck if lunches are not paid anymore? Mayor Armbrewster found out that if Supervisor Laney gets called in, the other DPW employees get called in as well, they go look at the issue before the Supervisor actually comes out most of the time. If you’re on call and getting paid, then you come in and figure it out. Trustee Boyle states that the supervisor does not use truck to go to Batavia or other places. Trustee Boring states the problem is getting a call, then not coming in, but call the DPW employees, who do not have the truck. What should happen is the Supervisor has the truck from November to April for plowing. May to October, the truck stays at the shop after hours. What is fair for one needs to be fair to all. Trustee Stevens asked why winter, he can drive his own truck in from work like everyone else. He is here when it is bad and takes care of what he needs to. Mayor Armbrewster states it has been both ways in the past, it is a liability issue. Trustee D’Alba believes in the past he hit a deer on his way into a call, that was catalyst for the Supervisor too have the truck. Trustee Boyle asked when he calls the DPW workers to come in, does that increase the cost.  Mayor Armbrewster states it doesn’t for him to come in either. If one of the guys has to go to a house, it is overtime. The Supervisor calls them anyway though. If the alarm goes off on water, trip breaker, Dave does and there is not added compensation, the DPW employees do, and it is over time. Trustee Boyle states the DPW Supervisor is a highly compensated employee. Mayor Armbrewster states they seem to need a manager, then a foreman, then DPW workers. Supervisor takes on more responsibility. Trustee Boring states he is not a babysitter, this is a trial set up to see how it works out, it is up to the Supervisor to be responsible, but it can work. Mr. Laney calls me every day; he contacts me which is great. Tom and Eric the same, let him know the plan. He likes reporting to someone what is going on? The Supervisor does not report to anyone. In the long run it just helps the DPW. Working with what I have and trying to make it better. Mayor Armbrewster states this is temporary, as a Board Member.  Trustee Stevens states the Village pays him to supervise and we are still dealing with this. Trustee Boring states he is getting stuff done; just needs direction on making decisions. Mayor Armbrewster states that the new DPW truck is a good example. If it was ordered in April when it was approved, we wouldn’t have to waste time. Trustee D’Alba states it is not the Board’s job to tell him to order the truck if it was already approved. If it is in the budget, he can just get it and it is in his budget. Trustee Boyle asked if the final proposal is to allow the Supervisor the truck in winter and not the summer. It makes sense as it saves money in wear and tear and fuel. Mayor Armbrewster states he thinks whoever is on call should get the truck. Trustee Stevens agrees, it should be the one on call. It would be rewarding. Trustee Boring states the DPW Employees don’t want it honestly, big truck in little driveways. Trustee Stevens states if it is at the shop, they can go get it if they get called in. All they have to do is go get the truck. Trustee D’Alba asked if there will there be 2 pickup trucks then. Trustee Boring states yes, but the one ton can be sold. Then they will have two trucks for the water districts. Trustee Stevens states to with go with Trustee Boring’s recommendation, and the Board can revisit at a later date. Trustee Boyle and D’Alba agree.
A Motion was made by trustee Dalba to approve the change in work hours and seasonal use of the truck for the DPW Supervisor and Employees as listed above, second by Trustee Boring. Ayes: Boring, Boyle, D’Alba, Stevens. Carried.
5. Clerk’s Report. Written Report Submitted. Clerk Treasurer Maguire states that Roger Hogle had dropped of a letter of intent to join the Planning Board and his resume which was provided in this meetings packet. Trustee D’Alba states that the Town and Village are nearing consolidation of the two Boards’. She suggests that the Board wait until the New Year to see how the consolidation goes and which seats will be available. Appointing a new member now may make things more difficult. Mayor Armbrewster agrees to wait and see how the consolidation goes and revisit afterward. Clerk Treasurer Maguire states ADT will be sending out a representative tomorrow to look at our alarm system and gives the Village a quote. Same with General Security and Humphrey Security. Michael Cianfrini submitted a onetime credit request; he had a hot water tank leak in the basement which made his bill very high. Mayor Armbrewster states that is exactly what the onetime credit request is for, unexpected issues or leaks and thinks this should be approved. Clerk Treasurer Maguire asked if the Board would like CHIPS reimbursement for the Hot Crack Fill of the entire Village streets, which cost $14,200. There is roughly $56,000 in CHIPS funds available for the Village of Oakfield through the state. 

A Motion was made by Trustee Stevens to approve the one time request for credit on the sewer portion of the August 31st, 2015 bill for account # 227, second by Trustee Boring. Ayes: Boring, Boyle, D’Alba, Stevens. Carried. 

A Motion was made by Trustee D’Alba to approve the request of CHIPS funds from New York States to reimburse the invoice from Magic Seal in the amount of $14,200, second by Trustee Boring. Ayes: Boring, Boyle, D’Alba, Stevens. Carried.

6. Mayor’s Report. Mayor Armbrewster states it did not pass resolution to pave parkways, that it would not be done that way, meaning who ever had it needs to be replaced. Some residents are asking if they can pave that. There is another resident of Forest that will do the same. They will be billed and residents will pay for those themselves. Trustee D’Alba states it could go into the zoning laws. Trustee Boyle states to pull it out and put it in as a local law at a future meeting. Mayor Armbrewster asked if there was any opposition to the new 5:00 PM time for meetings, and meeting 2nd and 4th Monday of each month. No opposition. 
7. Personnel Policy Workshop. Mayor Armbrewster asked the Village Board to please review the Personnel Policy and highlight any areas they feel need addressing. That will take some time. Did not ask for anything to do on this. Trustee Boring states it needed to back up to what it was until it is changed.  The property where the solar panels are going; most is just shrubs, no real value. Mayor Armbrewster a state solar is moving won’t break ground until the spring. Will tie in with Fire Departments project, gives us an out on the contract if need be. The contract is changing; there was no cost for this originally. Another business will finance and take tax advantage as the one we would be using had some issues and is no longer involved.  Spoke to CIR Electric, contract with solar, can purchase 6 years with other, this one is after year one if it goes well. Original financier was having problems, now it is back to the 6 years. Trustee Boyle states he is lost on this process. Recommendations have been sent to GCEDC for supplying STAMP water. The Village will not take responsibility to replace the main, only here to operate it. Do not want to incur any more debt than we already have. Will have a rough draft of water Operation and Maintenance and the three major projects. That one should be charged as well, it got us into this agreement. It was work prior to that. The County was supposed to help pay it off but it did not work out that way. Investment report, to offset budget. Now it just sits there and does not gain anything. Think of ideas on how to cut budget, or cost savings. Lastly, in terms of cost savings, this building, 37-39 Main Street is assessed at $500-600k. The Town has larger community center. There is space there for the Village Clerk and Deputy Clerk. In the past, Dr. Barcomb wanted more room. $600k to sell this building. Trustee Boyle would like to think about it a little bit. Mayor Armbrewster states he has not looked into the costs and if it is available, but we would lease space from them. And communication is a problem with this water and the new districts. Tom is communicating well with the Town, things have calmed down. The flow of info is important. Trustee Boyle states the other side of the coin is there too. Small downtown section, this is somewhat of an anchor. Do not want this to sit empty or lose Dr Barcomb. Mayor Armbrewster states it is very premature but looking at savings and dollars here and there. Maybe this could be the new historical society, a lot to think about. The Personnel Policy workshop will be done at a future meeting. The attorneys have yet to return the updated policy with recommendations. The Town Christmas party will be at the new community center. 
Having no further business to come before the Board, the meeting was adjourned @ 6:10 p.m. on A Motion by Trustee Boyle, seconded by Trustee D’Alba. Ayes: Boyle, Boring, D’Alba and Stevens.    Carried.  
The next regular Board meeting will be November 9th, 2015. @ 5:00 p.m.

Respectfully Submitted, 
Andrew Maguire

Clerk/Treasurer

October 26th, 2015

VILLAGE OF OAKFIELD  
Adopted: October 26th, 2015

RESOLUTION #22 – 2015 AUTHORIZING A PUBLIC HEARING REGARDING A PROPOSED LOCAL LAW #4-2015: REQUIRING WRITTEN NOTIFICATION OF

DEFECTS IN THE VILLAGE OF OAKFIELD

The Village Board of the Village of Oakfield met at a regular board meeting at the Village Board Room located at 39 Main Street in the Village of Oakfield, New York on October 26th, 2015, commencing at 5:00 p.m. and the following members were: 

Present:           Mayor 

__ Jason Armbrewster___
       Trustee

__Joan Stevens   ______
Trustee
__Scott Boring_________
Trustee
__Shelly D’Alba _______
                       Trustee        __David Boyle________
 

 
ABSENT
:
Trustee
___________________

WHEREAS, all Village Board Members, having due notice of said meeting, and that pursuant to Article 7, §104 of the Public Officers Law (Public Meetings Law), said meeting was open to the general public and due and proper notice of the time and place whereof was given as required by law; and

WHEREAS, the purpose of the proposed local law is to enact Local Law #4-2015: Requiring Written Notification of Defects in the Village of Oakfield. 
WHEREAS, the Village Board of the Village of Oakfield finds it in the best interest of the Village of Oakfield to hold a public hearing to consider said local law, at which time and place all interested parties and citizens for or against the proposed law will be heard. 

NOW ON A MOTION OF _Trustee   _ which has been duly seconded by    _Trustee        be it

RESOLVED, that the Village Board of the Village of Oakfield will hold a public hearing on the 9thth day of November 2015 at _5_:_00_ p.m. at the Village Board Room in the Village of Oakfield, to consider a proposed local law entitled Local Law #4-2015: Requiring Written Notification of Defects in the Village of Oakfield. 
Ayes: Boring, Boyle, D’Alba, Stevens.




 

Nays: 

Quorum Present:  G Yes   G No


Dated:  October 26th, 2015  

