


			VILLAGE OF OAKFIELD BOARD OF TRUSTEES
MONTHLY MEETING
September 8th, 2014 
A regular meeting of the Village of Oakfield Board of Trustees was called to order at 7:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Joan Stevens, David Boyle, and Shelly D’Alba. Absent Trustees: Scott Boring
Also Present: Clerk/Treasurer, Andrew Maguire; D.P.W. Supervisor, David Laney; Camden Group President, Ken Scherrieble; Camden Group Representative, Lou Moretti; Mountain Engineering, Steve Mountain.
PUBLIC COMMENTS: None

OLD BUSINESS:
 
1. Water Tower Close Out/Update:  Mayor Armbrewster would like to have a “Ribbon Cutting” ceremony on September 23rd @ 4pm. A list of potential attendees was discussed based on having a part in the project of the Lewiston Road Water Tower. All close out documents were provided to the Board of Trustees and motions were made as follows. 
A Motion was made by Trustee D’alba to approve Engineering Amendment #2/Pay Application #12 for $64,268.45, second by Trustee Boyle.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee D’alba to approve Contractors Adjustment/Final Pay Application #13 for $83,388.10, second by Trustee Stevens.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee Stevens to approve Change Order # 4/Form E # 28 for $2,992.00, second by Trustee Boyle.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee Boyle to approve Resolution # 10-2014: Water System Improvement Project Budget Modification, second by Trustee Stevens.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee Stevens to approve Resolution # 11-2014: Acceptance of Water Tower/Operator Appointment, second by Trustee D’alba.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee Boyle to approve the Certificate of Substantial Completion for the Water Tower Project, second by Trustee Stevens.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee Stevens to approve the Final Draft of the Bond Documents at $2,654,000 with Rural Development, second by Trustee Boring.  Ayes: Boyle, D’alba, and Stevens.     Carried 
A Motion was made by Trustee Stevens to apply $1,500,000 of Property and Liability Insurance, through NYMIR, on the new Water Tower and raise current Property and Inland Marine deductibles from $500 to $1000, second by Trustee D’alba.  Ayes: Boyle, D’alba, and Stevens.     Carried 


2. Sanitary Sewer Evaluation Study Update:  
Representative from Mountain Engineering, Steve Mountain: The Sanitary Sewer Evaluation Study (SSES) flow metering was concluded and sub meters have been installed. Rainfall helps to provide excellent data. Smoke testing and videotaping will the next part of the studies. Camden Group may be asked to help. Base mapping is underway. Mr. Mountain stated the Village Board should have it out for bidding by the next meeting, October 14th, 2014. A special meeting can be scheduled to present the final form if needed. Mr. Mountain will be looking at the utility portion and street portion. Utility work can be done during the winter and into early spring and broken into phases. He should be able to provide all pricing at one time. Shared service with the Genesee County Highway Department would be a great resource to lay down the asphalt, side walk repairs, and manholes that need to be done. He recommends a stone sub-base laid by the Village DPW and then Genesee County Highway Department would pave the remainder.   

3. Camden Group Solar Power Proposal:  
The President of Camden Group, Ken Scherrieble: The Solar proposal was specific to the Village Sewer Treatment Plant. Mr. Scherrieble explained that NYSERDA is always making changes and the proposal should be altered slightly to reflect. NYSERDA, as of recently, have been pushing remote net metering. It allows the flow to go to a different site, not directly at the facility, which means the Village can get a higher rate. Essentially there is no money out of pocket if you choose, or the Village can put money down and get a lower interest rate. A private company builds, funds, and sells the power at a reduced rate. It can be provided at a lower cost because the private company can take advantage of the tax incentives. With a strong Power Purchase Agreement (PPA), you can get a reduction in fixed rate with no fluctuations. Mr. Scherrieble will be attending the October 14th Board Meeting with a refined proposal that will address specific village needs. Trustee Boyle asked about any provisions to funding with a private company to utilize the tax credit. Mr. Scherrieble stated he believes there are no negative provisions. PPA allows residents to invest in the structure. Residents with high passive income that invest can reduce their tax liabilities. There is also incentives to have local business’ invest in the structure, which will be discussed further at the October 14th meeting. Mr. Boyle then asked about insurance needs for the Solar Panels. The Village would have to insure the system. The cost is low, and the PPA will help offset the cost of insurance. The covering is Poly-Carbonite and very hard, durable, and difficult to break. Green Genesee/Smart Genesee will allow us to apply for future grant dollars. This project will show the community we are reducing the Village’s carbon footprint and being more considerate of the environment. 

NEW BUSINESS:

1. Fire Chief Report: No formal report given
2. [bookmark: _GoBack]Zoning/Code Reports: Clint Worthington is assuming the Code Officer duties while Bruce is away. Mayor Armbrewster believes the Village Board should consider amending some of the local laws pertaining to Code Regulations. A Committee will be formed to look into the Zoning Laws and specifically address parking lots and other verbiage that should be included and/or altered. 

3. Camden Report: Camden Representative, Lou Morreti:
Plant met all permits that were required, all daily maintenance was done as scheduled. All 18 valves have been changed. 38k pounds of sludge was sent to the reed beds. PH levels were maintained well. The Sewer Treatment Plant will need to fabricate the valves with steel tubing. That cost is expected to be under $1000. Mayor Armbrewster would like to see the fabricated tubing done before next Village Board meeting. The plant still needs a blower motor installed. Soda ash is used to maintain the PH levels of the plant and is used more frequently in hot weather. Steve Mountain, who is performing the Sanitary Sewer Evaluation Study, asked how much does soda ash cost. It costs roughly $.25 a pound, Mr Mountain will see if there may be a lower cost product that would produce the same results. An increase electric usage was noticed, typically the summer months is more expensive, it is moving the sludge at a higher rate and using more energy, but is producing a cleaner end product. Some major improvements that have been completed was passed out, which shows a proactive approach. 

4. Approval of August 11th Minutes:
A Motion was made to approve August 11th minutes by Trustee D’alba, second by Trustee Stevens      .  Ayes: Boyle, D’alba, and Stevens.      Carried
5. Approval of September’s Abstract/ P.O’s
	General Fund –10600-10606 &10608-10634	$13,785.03
	Water Fund – 10364-10370	$2,035.44	              
	Sewer Fund -10152-10162	       $10,175.65	 ____
	Capital Projects-                                                              $404,650.12 	
	TOTAL                                                                            $ 430646.24
A Motion was made to approve September’s Abstract and Purchase Orders contingent on the CPE invoice is given to Steve Mountain by Trustee Stevens, second by Trustee Boyle. Ayes: Boyle, D’alba, and Stevens.        Carried
6. August Investment Report
The Village Board has reviewed the August Investment Report.
7. Review of July financials. 
	The Village Board has reviewed July’s Financials
8. D.P.W. Report:
D.P.W. Supervisor, David Laney:  Mayor Armbrewster stated he is very happy with the proactive approach by the DPW. Supervisor Laney asked the Village Board of Trustees if we would like the homeowner to be responsible for the Sensus MXU’s (radio end points for meter reading) or have The Village be responsible for their condition. Mayor Armbrewster believes this should be discussed with the Town of Oakfield Board of Trustees before a decision is made, and will be tabled until that time. Mayor Armbrewster spoke about the tank demolition and how smoothly it went. There were wood planks left by Isler Demolition as scrap/waste that can be used by the Village/Village Employees, otherwise it would be thrown away. Mr. Laney has removed the wood from the demolition site and has made a scrap wood pile for Village/Village Employee usage of the scrap/waste left by Isler. Mr. Laney also spoke to the Board about the daily duties of the DPW, and that things are busy with the summer coming to a close. 
 A Motion was made by Trustee Stevens to have the waste/scrap wood from the tank demolition compiled as surplus, to be used by The Village/Village Employees, Second by Trustee Boyle. Ayes: Boyle, D’alba, Stevens.       Carried   
9. Clerk’s Report  
Clerk/Treasurer, Andrew Maguire: 
Mr. Maguire presented the board with resolution # 12-2014: Standard Work Day and Reporting for Mayor Armbrewster. If approved, it will be posted on The Village website and on the main sign board in front of the Clerk’s Office for thirty days before being sent to New York State.
A Motion was made by Trustee D’alba to approve Resolution # 12-2014: Standard Work Day and Reporting for Mayor Armbrewster, second by Trustee Stevens.  Ayes: Boyle, D’alba, Stevens.         Carried
Mayor Armbrewster stated that Mr. Maguire’s 90 day probationary period has expired, and he has some recommendations; As a salaried employee, the Village Clerk/Treasurer is not expected to be in the office every day of every week, depending on the circumstances, and as long as the minimum hours needed are met with efficient workflows. As an Appointed Official, it is important to be visible in the community and build a strong networking group. The Board of Trustees reviewed all of June and July’s financial data that was provided by Clerk/Treasurer Maguire, and found zero critical errors. Clerk/Treasurer Maguire has decided to focus on Village affairs as opposed to attending a 4 day NYCOM conference in Lake Placid, New York, which was approved the prior Village Board meeting. Mr. Maguire states that the Water Tower closeout has been moved up almost a full month and will have many time-sensitive documents that need prompt attention. If the Bond closing is delayed, the Village will have to pay substantial fees, renew a Bond Anticipation Note, and close the Bond at a higher interest rate. In lieu of this, The Village Board of Trustees would like Mr. Maguire to apply for Leadership Genesee’s upcoming 2015 class and use the $1100 toward tuition. 
A Motion was made by Trustee D’alba for Clerk/Treasurer Maguire to apply for the upcoming 2015 Leadership Genesee Class, second by trustee Boyle.   Ayes: Boyle, D’alba, Stevens.    Carried
A Motion was made by Trustee D’alba to make Andrew Maguire the Village of Oakfield’s Clerk/Treasurer with usage of accumulated sick and vacation time effective immediately, and end his probationary period, second by Trustee Stevens.     Ayes: Boyle, D’alba, Stevens.       Carried
Having no further business to come before the Board, the meeting was adjourned at 8:52 p.m. on A Motion by Trustee Stevens, seconded by Trustee D’alba. Ayes: Boring, Boyle, Stevens.    Carried.              
Next meeting will be on October 14th, 2014 @ 7:00 p.m.
Respectfully Submitted, 


Andrew Maguire
Clerk/Treasurer
September 8th, 2014
