VILLAGE OF OAKFIELD BOARD OF TRUSTEES 
SPECIAL MEETING

              May 26th, 2015 @ 5:00 pm
A special meeting of the Village of Oakfield Board of Trustees was called to order at 5:00 p.m. by Mayor Jason Armbrewster, followed by the Pledge to the Flag.  The following Trustees were present: Scott Boring, David Boyle, Shelly D’alba and Joan Stevens. 

Also Present: Clerk/Treasurer, Andrew Maguire; Camden Group President, Ken Schierrble; Mountain Engineering President, Steven Mountain; CIR Electric Representative, Jeff Pedro.   
PUBLIC COMMENTS: 

None
OLD BUSINESS:
1) EJ Prescott Proposal for Static IP Address.
1) Mayor Amrbrewster states he knew Trustee Stevens had some concerns with the added cost for the static IP address. Trustee Stevens states there has been a lot of changes that needed to happen so far. Mayor Armbrewster states it will be an additional $20 a month for the static IP. Trustee Boyle states the Board will have to pay for this, but it is un-professional with the amount of changes and undisclosed additional costs. Recommends the Board to approve option 1; EJ Prescott will provide the Village of Oakfield $795 worth of Sensus product/ equipment of their choosing. 

A Motion was made by Trustee D’alba to approve option 1; EJ Prescott will provide the Village of Oakfield $795 worth of Sensus product/ equipment of their choosing, second by Trustee Stevens. Ayes: Boring, Boyle, D’alba and Stevens.   Carried.
2) Solar Panel Proposals; Camden Group/RER & Solar Panel Solutions. 
Mayor Armbrewster had a chance to look at both proposals, Camden’s proposal gives us a 9.3 starting with a 1.5% escalator. The PPA rate increase by the escalator. Year one, $7325 savings, for a total amount. CIR Electric’s proposal had a year one savings $7,680, offering 8.9 kilowatt sense an hour with a 1.5% escalator. The 200kilowatts is an estimated amount of production for the panels.  Camden Group President Mr. Schierrble states they have done the research on site, facility and connections and know what they are walking into. His company knows the metering cannot be put onto the street lighting in the Village with National Grid. They know what we are looking at. 9.3 cents is a very competitive rate. No surprises three months from now and the grant funding is in place with no money needed from the Village. CIR Electric CFO, Jeff Pedro, states the solar panel industry has been an educational experience. CIR is a union electrical contractor. In business for 40 years, has done commercial work with Bausch and Laumb, General Motors, Ford. They have been in the solar industry for 6 years, installing 2 systems a week. Baush and Laumb project was completed 2 weeks ahead of schedule. 200kw system is small and should be a fast install. Have a qualified staff of PPA reps, and have done this a lot of times. Trustee D’alba asked who would do the contract for Camden. Mr. Scheirrble states Camden would do the contract. The remote net metering goes away after Friday. Application and approval from NYSERDA is already in place. If the system does not use all the electricity generated, they will not have to pay for that to the PPA. Mayor Armbrewster states the Village has the land, the cost is zero dollars. The panels are the panels; they will produce the same with either company. If they don’t produce, there is no cost to the Village. Mr. Schierrble states that Camden will pay 100% of the cost for un-used energy. Mr. Pedro states CIR legally has to pay 95% but they will match 100% as well.  Mayor Armbrewster states it appears to be apples to apples. Trustee Stevens asked if something goes wrong who is responsible. Both Camden and CIR will be as the equipment is ultimately being leased, and all equipment is under warranty, investors can go bad.  Mr. Pedro stated they have 24-7 service line for any issues. Mr. Scheirbble states he will always be available as well and the solar field can communicate certain issues. 
A Motion was made by Trustee D’alba to go into an executive session @5:16 PM to discuss the long term financial implications of the proposals from CIR Electric and Camden Group, second by Trustee Boyle. Ayes: Boring, Boyle, D’alba and Stevens.   Carried.
A Motion was made by Trustee D’alba to close the executive session @ 5:27 PM, second by Trustee Boyle. Ayes: Boring, Boyle, D’alba and Stevens.    Carried
A Motion was made by Trustee D’alba to accept CIR Electrics proposal for Solar Panel field adjacent to the Sewer Treatment Facility at a rate of $8.9 per KW and an escalator of 1.5% at no cost to the Village, contingent on 100% reimbursement for un-used energy in the contract, second by Trustee Stevens. Ayes: Boring, Boyle, D’alba and Stevens. Abstained: Mayor Armbrewster.  Carried.  

3) Forest Ave and Water St Reconstruction Update. Steve Mountain, Mountain Engineering President: Mr. Mountain reports the project is not going very quickly. The pipes and fittings will be here this week. Stored at waste water treatment plant. The stone will be going to the rod and gun club. Breaking ground Monday and updated the schedule.  Trustee Boyle asked if they will be looking for break period before they lay the blacktop. Mr. Mountain states they do not want pavement down at end of September. At least a month break for a settling period. That is why they have been pushing the contractor, the quicker the better. Extensive testing was done, that extra month of assurance helps. July 5th, substantial completion of contract # 1 with Visone. $1000 liquid damages if they do not meet the schedule. No one wants that, just want the job done well. There is an issue is the power pole by Crazy Cheap Cars. National Grid said they need a different service to Ognibene, which means an easement would be needed to have the additional parking spaces. Met with Mr. Ognibene, he was ok with temporary easement and excavated the pipe, and we prepared the easement paperwork. Essentially Mr. Ognibene would like something in writing stating they wouldn’t put parking there. From engineering it is beyond that. Either they can continue with that piece to get the test pit, or eliminate that parking and put a concrete gutter inside without the parking. This would eliminate the widened area for parking. Trustee D’alba thinks the Board will have to come up with an alternative plan for parking, Mr. Ognibene will not allow that. Still will have parking on both side of the streets legally. Mr. Mountain states it may be the best for all parties involved. You have not invested the money into the easement and pole, time has been spent, but no money. All about which direction the Board wants to go. Trustee Boring states Mr. Ognibene does not want the parking there for his business, wants to be able to get his cars in and out. Mayor Armbrewster states it is park-able now, just not stripped. It really won’t change anything. Trustee Boyle asked what coordination needs to be done with his business. Mr. Mountain states dust will kick up, will need to move vehicles while paving, just moving some stuff around, normal inconveniences with a project like this. Mayor Armbrewster states his meeting with Mr. Ognibene did not go very well, he wants to be more informed; he wanted to see the plans. Trustee Stevens states the public could come to meetings and they would have this information. Mayor Armbrewster states he did tell him that, maybe the plans could have been taken to him, but that is not required and no one has time to do that. Mr. Mountain states they will need to redraw the plans. Trustee Boyle states cars will need to go over the gutters, and go over the lip instead. Mr. Mountain will need to see how the match line is inside the right of way line but should not be a problem at all and will make sure it is heavy duty. Mayor Armbrewster asked when the sidewalks are going to be done. Mr. Mountain states mid September are the sidewalks. Have to blend in the gutters, could do that portion with the sidewalks. It is a unit price. The sidewalk does not come out in one pour, independent of the pour. Only a couple foot sections at a time, it can be separate though, anything more than that would need cold joints. Put in a retaining wall, never looked at the plans. That is why they went with the 5 ft sidewalks. Have to see where the right of way is; if the homeowner is flexible, we are to. The Inspector will coordinate with residents on that piece. 
Mr. Mountain asked to discuss the Sanitary Sewer Evaluation Study.  Wrapping up the reports, smoke testing done. Rural Waters was out today, but did not get any video-taping done. Found a plugged sewer on Coe Ave and Dodge Street. Started tomorrow and running the rest of week. Supervisor Laney will need man-hole inspections done. The study should conclude in mid June. Not a lot of information from the smoke testing, videotaping will tell a lot more. Dye testing will also tell a lot. Mayor Armbrewster states the Village Office and Board Room is connected to the storm sewer. May want to eliminate that and lead by example. 

A Motion was made by Trustee D’alba to approve the asphalt gutters and eliminate the 2 parking spaces and easement with National Grid and Crazy Cheap Cars, second by Trustee Stevens. Ayes: Boring, Boyle, D’alba and Stevens.   Carried.  
4) Memorandum of Understanding (M.O.U.) for Water Supply to STAMP with GCEDC.  
Mayor Armbrewster states the GCEDC is looking to the Village for supplying 200,000 gallons of water per day. The Village and GCEDC need this M.O.U. to do that. Has some questions from Reid; Does the Village need an agreement with the Town of Alabama first, and the GCEDC second. Is the Village comfortable with supplying 200,000 gallons of water per day? Perhaps the Village would like to shorten time frame. Our engineer Clark Patterson Lee have had the conversation with Tom Caprenter to see if a shorten time length would make more sense. Is the GCEDC Aware of quality issues? Yes, the issue is resolved and under the allowable limits. Issue with water quality not needed anymore. Perhaps a clarifying statement of Judge Rd main owned and operated by the Town of Alabama. If Alabama designates the Village as the operation and maintenance of the system, then yes. If we are in charge of maintenance then the Village will need to fix it. STAMP would get AG rate and it helps benefit the residents as well. The paper work should state “The AG rate” we will not put the numbers in as those will change over time. Trustee D’alba states do not want to put the AG rate in there, but reference it to 1990 Appendix A of the Village law. Attention documents are sent to the Clerk, the Mayor and the Village Attorney. If GCEDC is ok with those changes, the Board can have this passed at their next meeting and wait for the announcement. 

A motion was made by Trustee Boyle to approve the proposed changes the Village Attorney has recommended to the MOU with STAMP and GCEDC for supply of water, second by Trustee Stevens. Ayes: Boring, Boyle, D’alba and Stevens.   Carried.
NEW BUSINESS:
1. April Financials.

The Board of Trustees reviewed 2015 April’s Financials
2. Cash Book/Bank Recons: Increasing Transparency & Monthly Review. Mayor Armbrewster reports that the Village of Oakfield’s new auditors, Freed Maxick, have recommended that further monthly financial controls is recommended. Specifically, each month a designated Village Trustee should be reviewing and signing off on the Cash Books and Bank Reconciliations. That Trustee should continue to review the Expenditures and Revenues as we have been monthly, but sign off on the General Ledger book that they were reviewed. This will help catch any discrepancies. Freed Maxick provided a preliminary audit with things that need to be improved on. This is time consuming and costs money. The designated Trustee should be given a stipend and show that they will take responsibility of the review, 4 hours of work per month minimum. Mayor Armbrewster would have liked this during budget time, but a stipend can applied instead as it will create more work for the designated Trustee. Trustee D’alba has been doing reviewing quarterly. Trustee Stevens is that ok with the estimated time. Trustee D’alba states it will likely be more time than that and will be an increase in duties. Looking at an increase of $1200, $100 extra a month will be a good offset. Mayor Armbrewster would like to set a public hearing for this. Trustee D’alba is familiar with the books and a very appropriate candidate. The public hearing will cover all perspectives of this. It is not required, but good for transparency. A Public Hearing will be set for June 8th, 2015 @ 7 PM. 
3. Helen Perkins Request for Reimbursement.
Clerk Treasurer Maguire presented an invoice that a resident is seeking reimbursement on. Her claim is that the roots of a Village owned tree was the cause of the sewer line needing replacing. Trustee D’alba asked why this requested and do not think the Village is responsible and the Board should not be reimbursing residents when the local law states the resident is responsible. It will open the Village up for a lot of liability and people will begin requesting reimbursement for any and everything. No Motion was made for re-imbursement as the home owner is ultimately responsible for the repair.

4. Andrew Pilc Request for Reimbursement. 

Clerk Treasurer Maguire presented 3 quarters worth of billing for Andrew Pilc, who has been billed for those quarters as a 2 family unit with only one meter attached. He claims it is a one family unit and has been since he moved in about a year ago. Deputy Clerk Bartholomew contacted Assessor Barry Flansburg and the property file shows as a one family and has been a one family. The Office has since updated our records to show that but never received a file or call to have it changed previously. Therefore, Andrew feels he was being unfairly charged and would like a credit or reimbursement for the additional water user fees he had paid. 

A Motion was made by Trustee D’alba to credit Andrew Pilc’s water bill $120 for the extra user fee he was charged for 3 quarters worth of billing in error, second by Trustee Boring. Ayes: Boring, Boyle, D’alba and Stevens.
Mayor Armbrewster reports the Memorial Day Parade was very nice, fire call during ceremony. Trustee Stevens reports that the Fire Department had a call during the parade, they were very and they were very efficient.  It was a mercy flight issue. Vest came on and there lights went on. That was one highlight. Mayor Armbrewster states it was an honor to be the Mayor that day. The Fire Department Engine 71 has and Oil pan issue. Supervisor Laney contacted the school to see if they can fix it with shared services and may cut the cost drastically. The school did say yes, and will save some good money. Engine 71 will be replaced at year 20 and the Village will retire the fire truck. Trustee Boyle asked if some time the Board could talk about the Health Department and the Town of Alabama and if there are any implications for the Village.  Mayor Armbrewster states nothing received from the Town of Oakfield, or Health Department. The DPW did sample for them. The Board will be discussing this next meeting. The Mayor doesn’t foresee our agreement changing, but the Board needs to make that decision, as of now the Village is still maintaining the systems in the Town. The Board will also discuss the sandwich board sign local law. 

Having no further business to come before the Board, the meeting was adjourned @ 6:18 p.m. on A Motion by Trustee Boyle, seconded by Trustee D’alba. Ayes: Boyle, Boring, D’alba and Stevens.    Carried.  
The next regular Board meeting will be June 8th, 2015. @ 7:00 p.m.

Respectfully Submitted, 
Andrew Maguire

Clerk/Treasurer

May 26th, 2015
